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PacnucaHme oTKpbITbiX TPeHUHroB komnaHum PM Expert no ynpaBieHuio npoekTtamum

Anpenb - ceHTaAbpb 2024 rT.

®opmarbl KypcoB

rgf-’% - OYHbln dopmat ¢ 10 go 18

& - onnaitn ¢dopmat c 10 go 18

- OHNaiiH BevepHUin dopmar c 18 go 21

- OHNaWiH yTpeHHwiA popmart ¢ 9 go 13

HasBaHwue Kypca Anpenb Maii NioHb Wonb ABryct  CeHTa6pb ‘
OcHoBbI ynpaB/ieHusa npoeKTamm

YnpaeneHue npoektamu Ha 6aze PMBOK® 7 (2021). OCHOBHble UHCTPYMEHTbI 18-24 r%g% 16-22 A3 | 6-13 Q 4-10 4R 1-7 ;I 5.11 P?Q%
KOMaHAbI poekTa (36 4acos) 18-26 23-31 1321 11-19 8-16 12-20
305 [J]13-27 18-24 ]| 15-21 4| 19-25 A
20-26 AR | 25-31 898 | 22-28 LI | 12-26
273 L 29.4 J|262 BJ

MMbkne meTog0NOTMW B YNPaBAEHUW NpoeKTamMn 27-31 15-19

anaBﬂeHme NpPoeKTaMn Ha OCHOBE KJlaCCMYeCKOro npoueccHoro noaxoia

15-17 &

24-26 L]

26-28 L]

YnpaeneHwe npoektamu Ha ocHose PM GUIDE

27-28

16-17

[Jenogas urpa «TaitHa nupamuael Xeonca!» OTpaboTka HaBbIKOB MPOEKTHOrO
MeHeKMeHTa

23 A

26 A

JINUHOCTHDbIE HaBbIKUN NMPOEeKTHOro MmeHea>xepa

Jinpep npoekTa. VIHCTpyMeHTbI ynpaBaeHnsa KoMaHAoM

26-27 L]

JNlvpep npoekTa. Soft-HaBbIkM B ynpaBaeHUn npoekTamm

2-4

KnroueBble KoMneTeHUuunu B ynpasJjieHnu n

poeKkTamMmu

MpakTnyeckne MeToAbl 3PPEKTUBHOrO yNpaBieHUs pUCKaMmn, U3MEHEHNAMMU
1 KOMaHZAOM NpoekTa

20-21 CJ

30-1 CLJ

BbIBOA NpoOeKTa U3 Kpu3unca: MPakTUUeckoe pyKOBOACTBO

22-23 J

19-20 L]




Ha3BaHune kypca

MHCcTpyMeHTapuii NpoeKTH

Anpenb ‘ Maw

oro MmeHep)xepa

UroHb

Nronb

ABrycr ‘ CeHTA6pb

Wcnonb3osaHne MS Project Professional n MS Project Server

24-25 ]

29-30 ]

YnpaBneHune npoektamu ¢ ncnosb3osaHmem Oracle Primavera

22-24 [

anaBneHMe oTpacsieBbiMn n cneunasinanpoBaHH

bIMU NMpoeKTaMun

YnpaBneHune cTponTeNbHBIMU NPOeKTaMm

24-26 L]

16-18 L]

¥YnpasneHue IT-npoektamum

a6 ]

26-27

YHpaBneHme NpoeKTaMn opraHm3ayNOHHbIX N3MEHEHNN

20

PaszButue NMPOEKTHOro ynpaBJ/ieHUdA B KOMMNaHUn

KopnopatueHas cucteMa ynpasieHus NpoeKkTaMm: NpoekTMpoBaHue, NMOCTPOEHMe,
pasButue

21-22 L]

Mepsblie 100 gHein PMO

20 CJ

YnpasneHuve nporpamMmmamu n noptdenamu npoektos & [lenosas nrpa «LleHHoCTb
noptdens»

27-29 L]

29-31 LJ

AncTaHuMOHHbIE KypCbl U KYypC

bl C OTKPbITOW AaTOW

OcHoOBHble 3afaun PyKOBOANTENA NMPOEKTa B COOTBETCTBUM C MEXAYHAPOAHOM
cepTudukaumei

OTKpbITas gaTta — rpynna B npouecce Habopa

MeTogonorma Scrum ana ynpasaeHua npoektaMmm

OTKpbITas gaTta — rpynna B npouecce Habopa

YnpaBaeHne npoayKToM

OTKpbITas gaTta — rpynna B npouecce Habopa

MpUHLMNbI yNpaBAeHUs MPOEKTaMM As1 HEMPOEKTHbIX MEHEXKEepPOB

[NCTaHLMOHHBIN Kypc

OCHOBbI yNpaB/ieHUs MPOEKTaMu

[NCTaHLMOHHBIN Kypc

YnpaBneHuve npoektamun Ha 6aze PMBOK® 7. lncTaHLUMOHHbIN KypC

[NCTaHLMOHHBIN Kypc

YnpaBneHne HeonpeseneHHOCTbHO B NMPOeKTax

[NCTaHLMOHHBIN Kypc

MoaroTtoBska K cepTMdMKaLMOHHOMY 3K3aMeHy Ha cTeneHb PME®

ONCcTaHUMOHHDBIN Kypc

Cumynsatop PMP

ONCcTaHUMOHHBIN Kypc




