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1. 3aiiguTe MO CCHUIKE HA MOPTANI CUCTEMBI JUCTaHIIMOHHOTO 00yueHus (CO).

https://[pmexpert.ispringlearn.ru/

[o6po noxanosatb!

Login

[Napone

v/ 3anoMHKUTbL MeHs 3albbink napone?

Boitn

2. Beeaute Bam joruH u napodib. JlaHHBIE TOKHBI OBLTH MIPUHTH HA yKa3aHHBIN Bamu
Email mpu mokymke kypca.
Ecnu undopmanmonHoe nMcbMo ¢ YY€THBIMU IAaHHBIMH HE MPUIILIO, MPOChOa
coobmuTh Ha Email elsupport@pmexpert.ru

[o6po noxanosartb!

NorwH

;\

v/ 3anoMHMTL MeHs 3abbinm napone?

Bointn

I/IHCTPYKI_II/ISI 10 pa60Te C IMCTAaHIIMOHHBIM KYpPCOM praBJIeHI/IC MIPOCKTaMH B KOMITAHUN
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3. B Bamewm nmpoduie, naxxmute Ha BKIaaky «HaznaueHHnsie» u BHIOEPUTE Kype
<Y/ TIpaBieHNE MPOEKTAMU B KOMITAHUU.

Mowu Kypcbl

HasHaueHHbie (2) 3aBepiueHHbie (0 Q Nowc

o YnpaBneHue npoekTaMu B KOMMaHUu [ 3asepuwmTs 10 25 Hon
YNPABNEHVIE o “ He Havar
MPOEKTAMW Kypc ﬂaéT KOMMNEKCHOE npeacTaBieHne 0 NPoeKTe u ero OcoéeHHOCTHX, 3HAKOMUT C
B KOMMAHUM I

OCHOBHbIMW NPUHUMNEMM U NOAXOAEMMU K YNPABNIEHUIO NPDOEKTAMU. B 3aBepLIEHUN.
®DuUHanbHbIN TECT K KYpCy «YrpaBieHne npoeKkTaMu B KOMNaHum» He:Halar

4. TlomaB Ha cTpaHUIly Kypca, Bel MoXkeTe mepekiovaThbCst M0 BKIAIKaM:
CopepxaHue — B JaHHOW BKJIAJIKE HAXOIATCS BCE pa3JIebl Kypcea.

[ kypc « P 3aBepwmTsb 40 25 HOR6. 2022 ., 00:00

YnpaBneHue npoeKkTaMu B KOMNaHUU

CopeprxaHue 0 Kypce Bonpocbl 1 OTBETH

1. YnpasneHue npoekTamu-noyemMy aTo Haao 3HaTb
% s He Havat
3aueM yMeTb yNpasnsTb NPOEKTaMU. YNpasneHue npoekTamu — TpeGoBaHue pbiHKa. MpenMyLecTsa yMeHua yNpasnaTh NPoeKTaMu
2. Y10 TaKoe npoeKkT
P : He Havat
UcTopua passuTva ynpasnexsus NpoekTamu. OTAMUMA NPOEKTHOW AEATENbHOCTH OT ONEpPaLMOoHHONK. MPOeKTHLIN TPeyronbHuUK. Yenex
npoekTa. 3akoH Jlepmana. Kputepum ycnewHoCTy NpoeKTa.
3. Llenw, 3apaum 1 pe3ynbTaTthl NPOEKTa
Ll: TRt P y‘ ) ¢ He Hayar
Llenu v 3agaum npoexTa. MocTaxosKa uenu. [locTuxexne uenm Peaynb'raros npoekTa
4. YnpaBneHve npoekTamu
. aaii 5 He HavaTt

OpraHWU3aLuUoHHbIE CTPYKTYPbI NPEANPUATUIA. STanbl NPOEKTa. JKUIHEHHDBIN LIMKN NPOeKTa. [LOKYMEHTbI NPOoeKTa

I/IHCTPYKLII/IH 10 pa60Te C IMCTAaHIIMOHHBIM KYpPCOM praBJ’ICHI/Ie IMMPOCKTaAaMU B KOMIIaHHUU CTp. 3u3 10
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Bxnanka «o Kypce» - COIEpKUT MOJIHOE onucaHue Kypca. Ecnu y Bac Bo3HuKaroT
BOIIPOCHI B X0/i€ 00y4eHMs1, Bbl MOkeTe HanucaTh KypaTropy Kypca.

@ Kypc « P 3aBepwmTb A0 25 Hos6. 2022 r., 00:00

anaBneHMe NnpoekramMmu B KOMIMaHUu

O kypce

OnucaHue
Kpr [aéT KOMMNNEeKCHoe npeacrasneHue 0 NPoeKTe U ero OCO()eHHOCTRX, 3HAaKOMUT C OCHOBHbIMU NpUHUMNaAMKU U Nnogxoaamum K

ynpasneHuto NPpoeKTamMu. B 3aseperumn cnywarenb CaMOCTOATENbHO NPOXOAUT GUHANbHOE TECTUPOBaHUE U3 80 Bonpocos.

@ 20 yacos @ 13 matepnanos

Kypatop

ﬁ BbiMopo3ko H0nua

EcTb Bonpock! no 06y4eHuto?
CBAXHUTECH C KYpaTOpom

O3HaKOMHTBLCS C OT3BIBAMH I10 JaHHOMY KYpCy, Bb1 MOXeTe Ha BKJIAAKE «OT3bIBbD.

@ Kypc « P 3aBeplumtb 10 25 Hos6. 2022 r., 00:00

anaBneHMe NnpoeKtaMu B KOMIMaHUU

OT3bIBbI

I/IHCTI)YKLII/IH 10 pa60Te C IMCTAaHIIMOHHBIM KYpPCOM praBJ’ICHI/Ie IMMPOCKTaAaMU B KOMIIaHHUU CTp. 4u3 10
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«Bompocsl k Kypcy» - 31ech Bpl MoxkeTe 3a1aBath J1t00bIe BOIIPOCHI, KOTOpbIE y Bac
BO3HHUKAIOT B X0/ 00yueHus. Bce 3anannbie Bompockl, OyAyT oToOpaxaThes AJIs BCeX
10JIb30BaTeNel, IPOXOIAIINE 3TOT K€ KypC.

@ Kypc = P 3aBepwutb g0 25 HOs6. 2022 r., 00:00

anaBneHMe NnpoeKkTamMmu B KOMIaHUu

BOHpOCbl W OTBETDbI

Bonpocbi K Kypcy

5. Jns Havana npoxoxaeHus Kypca, mepeiiuTe Bo BKIAIKY «COJAEPKaHUE» U HAKMUTE
Ha TepBbIN pas3jer.

@ Kypc « P 3asepwuthb A0 25 Hosi6. 2022 r., 00:00

YnpaBneHue npoeKraMu B KOMMNaHuu

CopepxaHue

1. YnpaBneHue npoekraMu-noyemy 310 Hafo 3HaTb
o e ) He HayaTt

3auem YMETb yNpaensTb NpoeKTamMu YHPSBHEHMQ npoeKkTamMm — T[)G@OBBHMG PblHKa. HDQMMYMQCTBB YMEHUA yNpasnsTb NPoeKTamu

I/IHCTI)YKLII/IH 10 pa60Te C IMCTAaHIIMOHHBIM KYpPCOM praBJ’ICHI/Ie IMMPOCKTaAaMU B KOMIIaHHUU CTp. 5u3 10
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OTKkpoeTcs cTpaHUIIa EPBOTO pasJielia Kypca.
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Tema 1. YnpasneHue npoekTamy — noYemy 370 HaAo 3HaTb? i= OrnasneHvie

= YnpasneHue npoektamm B KOMNaHUU

Kypc "YnpasneHue npoektamu B KomnaHun"
[aéT KOMNNEKCHOE NPEACTaBAEHUE O NPOEKTE
1 ero 0CoBEeHHOCTAX, 3HAKOMUT C OCHOBHBIMM
NPUHLUMMAMM U NOAX0AaMM K YNIPABAEHUIO
NpoeKTamu, a Takike AaéT Heobxoaumble
3HaHUA NO YNPaBAEHUIO MPOEKTaMM, KOTOpbIE
MOYKHO NPUMEHWTL B CBOEM
NpodeccMoHanbHoOM AEATENBHOCTY.

6. VYmpasnenwue.

UToOBI MepeTH Ha CIEAYIOMINN Clali/] MIH BEPHYTHCS 00paTHO, UCIIOJIb3YHTE KHOIKH
«Hazan» u «Jlanee»

B pa3znenax xypca, OyxyT BcTpeuaThesi BUACO(PParMeHThl, U1l BOCIIPOU3BEAECHUS BUICO
CHauasa, HAKMUTE KHOTIKY «OOHOBUTBH» Nel.

Ecnu HeoOxonuM crienatbh OKHO Kypca BO BECh 9KpaH, HA)KMUTE Ha KHOIIKY
«pacmpuTh» Ne2,

JUid peryiapoBKH 3ByKa, UCIIOIB3yHTE KHONKY Ne3

I/IHCTPYKLII/IH 10 pa60Te C IMCTAaHIIMOHHBIM KYpPCOM praBJ’IeHI/IC IMMPOCKTaAaMU B KOMIIaHHUU CTp. 6 u3 10
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Knuknys Ha norotun PM EXxpert, y Bac otkpoercs caiit https://pm.expert/

T PM E)< P ERT Tema 1. ¥NpaeneHWe NpoekTaMuM — NoYeMy 310 Hago 3HaTk?

Training&Certification

Ecnu Bam Heo0XoAuMO BBINTH U3 Kypca, HAKMHUTE Ha «KPECTUK» B IPAaBOM BEPXHEM

yIIIy.

TS PMEXPERT .. yoserense oo oy om sago s

YnpasneHuve npoeKTamu B KOMNaHUM

J{nst mpo0JKEeHsT U3ydYeHUeE Kypea ¢ MecTa, rie Bel OCTaHOBUIIUCH, HAXKMHUTE Ha
HYXHBIN U1 Bac paznen.

@ Kypc « P 3asepwmrthb 8o 25 Hosb. 2022 r., 00:00

YnpaBneHue npoeKkTaMu B KOMMNaHUU

B npouecce (3.85% npocmoTpeHo)

Copepxanue

1. YnpaBneHue npoekTamMu-noYeMy 3T0 Hafo 3HaTb
® i P ) p ) . y- A He npoiigeH (50%/80%)

3ayeM yMeTb ynpasnaTb NpoeKTamu. YnpasneHue npoekTamu — 'peéoeauwe pbiHka. MpenMyliecTsa yMeHna ynpasnaTb
npoexTamMu

2. Yto Takoe npoekT
j He Havat

UcTopua pa3suTVA ynpasneHna NnpoekTamu. OTAMYMA NPOEKTHOM AeATENbHOCTU OT ONepaLMOHHON. MPOeKTHBIN TPeyronbHUK. Yenex
npoekTa. 3aKoH JlepMaHa. Kputepuu yCrewHocTv NpoekTa

I/IHCTI)YKLII/IH 10 pa60Te C IMCTAaHIIMOHHBIM KYpPCOM praBJ’ICHI/IC IMMPOCKTaAaMU B KOMIIaHHUU CTp. 7wu3 10
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7. Tlocne mpoxokIeHUs OCHOBHOI'O Kypca « YIpaBieHHe MPOEKTaMU B KOMIIaHUW, Bl
MO>KET€ MPUCTYIATh K TECTUPOBAHMIO, 10 BCEMY IPOHACHHOMY MaTepuaiy.

Mowu Kypcbl

HazHaueHHble (2) 3aBepiueHHbie (0) Q Mowuck

PaHee Bbl CMOTPENU [P 3asepwmTs A0 25 HORG. 2022 T
riaicine |\ R ynpaBneHMe NnpoeKTaMu B KOMNaHnu TIREIRRI o7 IR
MPOEKTAMMU | -

B KOMMAHUM . i © lponomxuUTb U3yyeHve
®uHanbHbIN TECT K KypCy «YnpaBfieHne NpoeKTamMmmn B KOMMaHum» HEBaaT

1 Matepuan

J171s1 IOJIHOTO 3aBepIIEHUE Kypca «YTIPAaBICHUE IPOEKTaMU B KOMIIAHUN» U MOJTyYECHUS
ceptudukaTa, Bam He0OX0IMMO TIPOUTH TeCcTUpoBaHHUE. TecT cocTouT n3 80 BOMPOCOB.
[Ipoxonnoii 6amn — He meree 50%. Ha npoxoxnenue tecta orBogutcst 90 MUHYT.

& kypc

®UHaNbHbIN TECT K KYpCy «YnpaB/ieHUe NpoeKTaMm B

KOMMNaHUn»

CopepixaHue O kypce OT3biBbl Bonpocb! ¥ OTBETHI

OuHaNbHbIN TECT K Kypey «YnpasieHne NpoeKkTaMin B KOMNaHumu»

, " He HayaT
OHNauH-Tect

[Lns nonyueHus cepTudukaTa 0 NPOXOXAEHUM Kypca, Bam Heo6xoavMO NpoiiT TecTuposaHue. TecT cocTouT u3 80 Bonpocos
MpoxoaHoit 6ann — 50%. Ha NpoxoxaeHue TecTa OTBOAUTCA 90 MUHYT.

I/IHCTPYKLII/IH 10 pa60Te C IMCTAaHIIMOHHBIM KYpPCOM praBJ’IeHI/IC IMMPOCKTaAaMU B KOMIIaHHUU CTp. 8u3 10
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B xone rectupoBaHus, BepHbIe OTBETHI HA BOIIPOC MOCBEYHBAIOTCS 3€JICHBIM
[IBETOM, HEBEPHBII — IMOACBEYNBAIOTCS KpacHbIM. Ha kaxaplii Bonpoc, Oyner
aprymeHranus, nodemMy Bbl OTBETUIM IIPABWIBHO WM HEIIPABWIBHO.

Bonpoc 1/80

Bbl onpegenunu B3aMMocBA3N paﬁDT npoeKTa U OUeHWN UX 4NINTeNnbHOCTD,
paspaﬁoTanM pacnucaHue. YTo elle Heo6xoAWMO caenaTb Ansa 3aBeplueHna npouecca
nnaHUupoBaHuUA pacnucaHua?

Bce nepe4yncnedHHoe v
Ha3Ha4yuTb pecypcbl ANA BbINOMHEHWA 3a8[a4 NPoeKTa
CornacoeaTb pacnucaHne ¢ OCHOBHBIMU UCTIONHUTENAMK

YTeepauTb 6a20BbIf KaNeHJapHbliA NaH NpoeKTa

©

lMpaBunbHoO

Bbl OTBETU/IM BepHO. [INA 3aBepLUeHUs NpoLlecca NNaHWpPOBaHWsA Paciucanms HYKHO YTEEPAUTL 6a30Bbli
KaneHAapHbIi NNaH NPoeKTa, Ha3HaYUTb PeCcyYPChl ANA BbINOMHEHWs 3afia4 NPOeKTa, COrMacoBaThk PAaclUcaHue ¢
OCHOBHBIMM UCTIONHUTENAMMU.

Bonpoc 2/80

OTMeTkTe NULLIHEe YTBEPXAEHNE B OTHOLLEHWW 3aUHTEpecoBaHHbIX CTOPOH NPoeKTa.

HyHO CO3/1aThb PeecTp 2aMHTEpPecOBaHHbIX CTOPOH MPOeKTa
HeoEX0AMMO YCTPOWTh OBLLYIO BCTPEUY BCEX 3aWHTEPECOBAHHBIX CTOPOH v
Heo6xoAnMMO MaeHTUGNUMPOBATL 3aMHTEPECOBaHHbIE CTOPOHBI MPOEKTa X

Heoﬁxop.umo OLIeHUTh BAIMAHWUE KX 0A 13 CTOpPOH Ha NpoekT

®

HenpasunbHo

Bbl OTBETUN HEBEPHO. Heobxoanmo H,EleHTHCbMLIMpOBaTb 3dWHTEPECOBAHHbIE CTOPOHBI MPOEKTa, OLEHNTDb
BNIMAHWE KaX[0W U3 CTOPOH Ha NPOEKT, HYXHO CO3[aTb peecTp 3aMHTEPECOBaHHbIX CTOPOH NPOeKTa.

I/IHCTPYKI_II/IH 10 pa60Te C IMCTAaHIIMOHHBIM KYpPCOM praBJ’IeHI/IC IMMPOCKTaAaMU B KOMIIaHHUU CTp. 9u3 10
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Ecnm Bo Bpems TectupoBanus, Bam Hy»XHO IpepBaTbCs, Bbl cMeno MOkeTe 3aKpbIBaTh

KypC Ha «KPECTH» B BEPXHEM IPAaBOM YTy, BpEMsI TECTUPOBAHUS OyJIET OCTAHOBJIEHO,
HO MOTOM, BbI Bcerga cMoxeTe BO300HOBUTH TECTUPOBAHUE.

80 MWH 26 ceK

Bonpoc 80/80

Ha 4yTo 13 NepeyncneHHoro HUXE B Nepeyto o4epeab AOMKHA 6bITb HanpaeneHa
MOTUBAUMUA B NpoekTe?

[Ipn HeynauHOM pe3ynbTaTe TECTUPOBaHUs, Bbl Bcerjia MoKeTe HauaTh CHa4aJIa.

BaLwu
pesynbrart:

25%

Bbl He npownu Tect

K coxaneHvio, BaM He yanochb NpPowTH TecT.

D HPOETH sarese

Wnctpykuwst o pabote ¢ IUCTaHIIMOHHBIM KypcoM Y IIpaBiieHHE MTPOEKTaMU B KOMITAHHU crp. 103 10




